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Acknowledgment of Country
Aware Super acknowledges the Aboriginal and Torres 

Strait Islander peoples as the Traditional Custodians of 
the lands and water on which we live and work each 

day. We recognise Aboriginal and Torres Strait Islander 
connection to land, waters and culture and pay respect 
to the Elders past and present across our great nation.
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Message 
from our Chair

Our commitment is to do well for our members by 
delivering strong sustainable returns while at the same 
time doing good for all, by investing our members’ 
money in ways that make a positive difference in the 
community, the economy and the broader society. 

This is a commitment we take very seriously as we 
work to improve the retirement outcomes of every one 
of our members. We proudly put our members at the 
heart of everything we do.

Through our Reflect Reconciliation Action Plan (RAP), 
we are confirming our public commitment to reduce 
the challenges and inequalities that Aboriginal and 
Torres Strait Islander people face in participating and 
engaging with their superannuation.

As one of Australia’s largest superannuation funds 
we are aware of the difference we can make as we 
collaborate with others in our reconciliation journey. 
I speak for the Aware Super Board in saying that we 
approve and support our first RAP.

We are confirming our public commitment 
to reduce the challenges and inequalities 
that Aboriginal and Torres Strait Islander 
people face in participating and engaging 
with their superannuation.

Neil Cochrane
Chair
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Message 
from our CEO

Our members are our reason for being. They are at the 
centre of everything we do. Our Aboriginal and Torres 
Strait Islander members deserve to have the best 
possible retirement outcomes, just like any other member.

It is our responsibility to work towards achieving better 
retirement outcomes for and with our Aboriginal and 
Torres Strait Islander members. This responsibility extends 
to working with others in our industry, governments, and 
the wider community to address this inequity.

We understand Aboriginal and Torres Strait Islander 
members face unique challenges engaging with and 
accessing their superannuation. We want to change this 
within our fund. Our Reflect Reconciliation Action Plan 
(RAP) will guide us in the implementation of practical 
actions that can make tangible change within our fund. 

We believe all our members should have a better future, 
the one they work so hard for. As we embark on our 
Reconciliation journey, this remains our philosophy.  
Our first RAP is just the beginning. 

We understand Aboriginal and Torres 
Strait Islander members face unique 
challenges engaging with and accessing 
their superannuation. We want to change 
this within our fund.

Deanne Stewart
CEO

Aware Super Reflect Reconciliation Action Plan
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About Aware Super

Building a better future for all Australians is the simple idea that has driven us from 
day one.

Previously known as First State Super we changed our name 
to Aware Super in September 2020.

Aware Super is a name that reflects our members and what 
we stand for. It echoes the strengths of our past, aligning 
to our purpose to be a force for good in superannuation, 
retirement and advice, driving better outcomes for our 
members, their families and communities. 

We’ve been the fund for people who value community 
since 1992 and are now one of Australia’s largest funds. We 
merged with VicSuper and WA Super in 2020 and together 
we manage close to $140 billion in savings for more than 
1.1 million members located across the country.

Our members work in roles that breathe life into their 
communities and they expect us to do the same. So we invest 
in assets that deliver our members with strong long terms 
returns at the same time as making a positive difference today 
– improving our communities, building a more a sustainable 
economy and supporting employment.

Though our head office is located in Sydney, our team 
work from over 40 office locations across Australia in both 
metropolitan and regional areas, comprising of 7 metro and 
15 regional locations in New South Wales, 7 metro and 6 
regional locations in Victoria, 1 metro and 3 regional locations 
in Queensland, 1 in the ACT, and 1 metro location in Perth, 
Western Australia. 

We have over 1,350 employees who are committed to putting 
our members first and creating a great experience for them 
all. While the number of Aboriginal and Torres Strait Islander 
employees is currently not known, we will work within our first 
Reconciliation Action Plan to determine culturally appropriate 
ways to understand this.

Our values
Our values embody what we believe in as a fund. They drive 
the work we do every day for our members, and they’re 
reflected in our decisions, our actions and our behaviours.

Members first
Our members are the spirit and heart of our organisation. 
They’re our reason for being. 

Deliver honourably
We’re united, and trusted, and we operate with the highest 
integrity. We take ownership and we’re focused on delivering 
high quality outcomes for our members.

Care deeply
We care deeply about our people, our members, and our 
stakeholders. We’re inclusive, open and transparent.

Lead bravely
We step forward. We lead. We’re focused on continuous 
improvement, efficiency and simplicity in everything we do.

 

 
CARE d

ee
pl

y
DELIVER  honourably

  

 

 LEAD bravely

MEMBERS 
FIRST
our reason 
for being

 

 
CARE d

ee
pl

y
DELIVER  honourably

  

 

 LEAD

bravely

MEMBERS 
FIRST
our reason 
for being

WA 
1 metro ACT 

1 metro

NSW 
7 metro 
15 regional 

QLD 
1 metro 
3 regional 

VIC 
7 metro 
6 regional 

As at January 2021



Aware Super Reflect Reconciliation Action Plan 7

Our Reconciliation Action Plan

Helping our members to feel confident and do well in retirement is what we’re here for. 
But we’re also here to benefit the communities in which our members live and work, 
and society as a whole. 

Aware Super is continuing to grow in membership and 
geographic reach. Through our network of locations across 
Australia, we remain committed to providing easy access 
to education and resources, as well as guidance and advice 
through Australia’s largest member-owned financial planning 
network. Because we know that by helping our members to 
feel confident and make better financial decisions, we can 
change their lives for the better. 

However, doing this effectively means we have to understand 
each member’s unique needs and challenges and respond 
accordingly. We recognise that Aboriginal and Torres Strait 
Islander peoples face several distinct challenges in engaging 
and participating in superannuation that can impact their 
future retirement outcomes. 

These may include:

• The administration challenge for some Aboriginal and 
Torres Strait Islander peoples in meeting identification 
requirements of superannuation and the broader financial 
services industry; 

• The failure of current law definitions to recognise Aboriginal 
and Torres Strait Islander kinship structures and the impacts 
to binding death nominations; and 

• The difference in the average life expectancy for an 
Aboriginal and Torres Strait Islander person. Currently it 
is 67.5 years1 but access to superannuation benefits is 
restricted to those reaching the preservation age of 60.2

It is the responsibility of all Australians and organisations 
like ours to work towards achieving better outcomes for and 
with Aboriginal and Torres Strait Islander peoples. Achieving 
reconciliation is mutually beneficial in that it makes Australia 
a strong, culturally diverse society that enables Aboriginal 
and Torres Strait Islander and non-Indigenous Australians to 
participate equally and equitably in all areas of life.

Aware Super’s first Reconciliation Action Plan (RAP) has 
been a long time in the making. While our team has always 
participated enthusiastically in National Reconciliation Week 
and NAIDOC Week activities, we are looking forward to 
taking this next step.

The Aware Super Board has approved the development of 
this RAP and through the completion of the VicSuper merger, 
we are now able to utilise the experience and expertise from 
VicSuper, who completed their Reflect RAP in June 2020 just 
prior to the merger.

1 KPMG, Collaborative ideas for Igniting the Indigenous Economy, 2016. 
2 For those born after 1 July 1964, the preservation age is 60. 

Key learnings from that journey will be applied to this 
RAP; including improving the delegations of the Working 
Group; positive feedback and opportunities to improve from 
our employees on the events and activities for National 
Reconciliation Week and NAIDOC Week; and the positive 
impact of cultural safety training on member-facing teams . 

We know that there is a long way to go on achieving equitable 
retirement outcomes for Aboriginal and Torres Strait Islander 
peoples. Through our RAP, we hope to put in place practical 
actions within our fund and advocate for broader changes 
within the superannuation sector that will effect real change 
for our Aboriginal and Torres Strait Islander members and 
wider community.

Aware Super’s Corporate Responsibility Team will have 
ultimate responsible for ensuring our Reflect RAP has 
been implemented effectively. The team has successfully 
implemented different levels of RAPs at other organisations 
and we are confident in this approach. The Senior Manager, 
Corporate Responsibility will be responsible for providing 
regular progress reports to the Board, Executive, staff and key 
external stakeholders.

A cross-enterprise RAP Working Group will be formed, 
comprising key internal stakeholders, to ensure we have an 
integrated, whole-of-organisation approach and accountability 
for the implementation of the RAP. We will also engage and 
consult with external experts and members/Elders within the 
community.

As Aware Super has several offices across the country, a 
designated RAP champion will be named in each state where 
we provide services, whose role it will be to liaise with the 
RAP Working Group on actions and initiatives relevant to their 
state. Additionally, our employee ‘Tribes’ will play an important 
role in championing our RAP across our organisation. Our 
Tribes are specific groups led by employees volunteering their 
time to create a better workplace environment for everyone at 
Aware Super. The Tribes were named to reflect the interests 
of our employees and the issues most important to each 
group. Currently, we have a Community and Sustainability 
Tribe, Social Connections Tribe, Diversity and Inclusion Tribe 
and a Safety and Wellbeing Tribe.
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Our partnerships/ 
current activities

Active participation in the Australian Institute 
of Superannuation Trustees (AIST) Indigenous 
Super Working Group
The AIST Indigenous Super Working Group is an industry-
led initiative established in 2013 by the superannuation 
industry associations. The group acknowledges that the 
superannuation industry needs to do more to ensure super 
is fair and equitable for everyone. The group’s objective is 
to advocate for positive change to address the issues and 
challenges Aboriginal and Torres Strait Islander peoples 
face in accessing and engaging with their superannuation. 
Members of the Indigenous Super Working Group include 
superannuation funds, associations and government bodies 
such as the Australian Tax Office (ATO) and Australian 
Securities and Investments Commission (ASIC).

Career Trackers Employment Partner
CareerTrackers is a national non-profit, with the goal of 
creating pathways and support systems for Aboriginal 
and Torres Strait Islander young adults to attend and 
graduate from university, with industry experience and 
bright professional futures. In 2020 Aware Super became 
an employment partner with Career Trackers and has since 
welcomed two interns into our offices across different 
departments. 

VACCHO
The Victorian Aboriginal Community Controlled Health 
Organisation (VACCHO) is the peak body for the health and 
wellbeing of Aboriginal and Torres Strait Islander peoples 
living in Victoria. We have engaged VACCHO to provide 
Aboriginal cultural safety training to over 70 employees across 
VicSuper in 2019 and 15 employees across Aware Super 
in 2020. Cultural safety is about providing quality service 
that fits within the cultural values and norms of the person 
accessing the service that may differ from your own and/or 
the dominant culture.



9Aware Super Reflect Reconciliation Action Plan



Aware Super Reflect Reconciliation Action Plan10

Relationships

We will establish and strengthen relationships with Aboriginal and Torres Strait Islander 
peoples, organisations and communities.

Action Deliverable Timeline Responsibility

Establish and strengthen 
mutually beneficial relationships 
with Aboriginal and Torres 
Strait Islander stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our 
local area or sphere of influence.

May, 2021 Senior Manager, 
Corporate 
Responsibility

Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

July, 2021 Senior Manager, 
Social Media and 
Partnerships

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our staff.

May, 2021 Community and 
Sustainability Tribe 
Lead

RAP Working Group members to participate 
in an external NRW event.

27 May –  
3 June, 2021

RAP Working Group 
Chair

Encourage and support staff and senior 
leaders to participate in at least one external 
event to recognise and celebrate NRW.

27 May –  
3 June, 2021

RAP Working Group 
Chair

Promote reconciliation through 
our sphere of influence.

Communicate our commitment to 
reconciliation to all staff.

May, 2021 Internal 
Communications 
Manager

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

May, 2021 Senior Manager, 
Corporate 
Responsibility

Identify RAP and other like-minded 
organisations that we could approach to 
collaborate with on our reconciliation journey.

June, 2021 Senior Manager, 
Corporate 
Responsibility

Promote positive race relations 
through anti-discrimination 
strategies.

Research best practice and policies in areas 
of race relations and anti-discrimination

November, 2021 HR Operations 
Manager

Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

November, 2021 HR Operations 
Manager

Strongly advocate for greater 
transparency, accountability 
and engagement with 
Traditional Owners from 
the companies we invest in 
whose operations impacts 
on Aboriginal land rights and 
cultural heritage.

Define and communicate our expectations of 
corporate behaviour, engagement processes 
with Traditional Owners, and decision-
making to the companies we invest in, either 
directly or via our engagement partner 
ACSI (Australian Council of Superannuation 
Investors).

July, 2021 Head of 
Responsible 
Investment

Use our voting rights to advocate for 
improvements and drive change by holding 
companies accountable and help ensure 
they’re governed in a way that enhances their 
performance over the longer term.

October, 2021 Head of 
Responsible 
Investment

Report annually on how we engage with 
companies on issues related to Aboriginal 
land rights and cultural heritage through our 
Annual Report. Include a breakdown of direct 
engagement and collaborative engagement, 
voting behaviour and notable case studies.

October, 2021 Head of 
Responsible 
Investment
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Respect

We will help our employees to increase their understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, rights, knowledge and histories.

Action Deliverable Timeline Responsibility

Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Develop a business case for increasing 
understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our 
organisation.

July, 2021 Organisational 
Development 
Manager

Conduct a review of cultural learning needs 
within our organisation.

August, 2021 Organisational 
Development 
Manager

Ensure teams and managers of CareerTrackers 
interns undergo cultural safety training prior 
to intern commencing at Aware Super.

December 2021 Organisational 
Development 
Manager

Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Develop an understanding of the local 
Traditional Owners or Custodians of the 
lands and waters within our organisation’s 
operational area.

September, 2021 Senior Employer 
Engagement 
Manager

Increase staff’s understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgement of Country and 
Welcome to Country protocols.

September, 2021 Senior Employer 
Engagement 
Manager

Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week.

Raise awareness and share information 
amongst our staff about the meaning of 
NAIDOC Week.

June, 2021 Community and 
Sustainability Tribe 
Leads

Introduce our staff to NAIDOC Week by 
promoting external events in our local area.

June, 2021 Community and 
Sustainability Tribe 
Leads

RAP Working Group to participate in an 
external NAIDOC Week event.

First week in 
July, 2021

RAP Working Group 
Chair

Demonstrate our commitment 
to and support for Aboriginal 
and Torres Strait Islander 
peoples by creating a 
welcoming environment at all 
Aware Super touchpoints.

Explore the commissioning of Aboriginal and 
Torres Strait Islander artwork and/or other 
items for Aware Super offices.

May, 2021 Senior Manager, 
Brand Strategy

Include an Acknowledgement of Country 
within the Aware Super and VicSuper 
websites.

October, 2021 Senior Manager 
– Web & Digital 
Optimisation
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Opportunities

We will improve the outcomes of Aboriginal and Torres Strait Islander members, 
employees and suppliers by investigating employment, support and partnership 
opportunities.

Action Deliverable Timeline Responsibility

Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
professional development.

Develop a business case for Aboriginal and 
Torres Strait Islander employment within our 
organisation.

January, 2022 Talent Acquisition 
Consultant

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

February, 2022 Talent Acquisition 
Consultant

Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes.

Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

March, 2022 Senior Manager, 
Procurement

Investigate Supply Nation membership. March, 2022 Senior Manager, 
Procurement

Improve outcomes for 
Aboriginal and Torres Strait 
Islander members by increasing 
the cultural safety and 
appropriateness of our key 
programs and services.

Undertake an evaluation of the cultural 
appropriateness of Aware Super member 
experience, programs and services including 
our member touchpoints, workshops, advice 
seminars and online education programs.

August, 2021 Manager, Corporate 
Responsibility

Develop an internal program to better 
support vulnerable Aboriginal and Torres 
Strait Islander members in how they 
engage with their superannuation and the 
superannuation system.

April, 2022 Senior Manager, 
Corporate 
Responsibility

Improve employment outcomes 
for Aboriginal and Torres Strait 
young people by providing 
all necessary support and 
commitment to the Aware 
Super CareerTrackers program. 

Create an on the job learning environment for 
interns including engaging them in meaningful 
projects and providing clear goals and 
objectives.

May, 2021 HR Operations 
Manager

Maintain year-round engagement with our 
interns and evaluate each internship at the 
conclusion of formal arrangements.

December, 2021 HR Operations 
Manager

Evaluate our partnership with CareerTrackers 
with a view to build on the year's intake of 
interns.

December, 2021 HR Operations 
Manager
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Governance

We will provide the necessary support to implement the actions in this RAP and report 
on our progress.

Action Deliverable Timeline Responsibility

Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

Maintain a RWG to govern RAP 
implementation.

May, 2021 Senior Manager, 
Corporate 
Responsibility

Maintain a Terms of Reference for the RWG. May, 2021 Manager, Corporate 
Responsibility

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG.

June, 2021 Senior Manager, 
Corporate 
Responsibility

Provide appropriate support 
for effective implementation of 
RAP commitments.

Define resource needs for RAP 
implementation.

May, 2021 Senior Manager, 
Corporate 
Responsibility

Engage senior leaders in the delivery of RAP 
commitments.

May, 2021 Senior Manager, 
Corporate 
Responsibility

Define appropriate systems and capability 
to track, measure and report on RAP 
commitments.

May, 2021 Manager, Corporate 
Responsibility

Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

30 September, 
2021

Manager, Corporate 
Responsibility

Continue our reconciliation 
journey by developing our 
next RAP.

Register via Reconciliation Australia’s website 
to begin developing our next RAP.

March, 2022 Manager, Corporate 
Responsibility
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The design 

Aware Super’s Reconciliation Action Plan design 
has been created to represent the work of 
Aware Super and its leadership’s commitment and 
vision of reconciliation between Aboriginal and 
Torres Strait Islander people and non-Indigenous 
Australians through simple contemporary First 
Nations design elements.

About the design
At the centrepiece of the design is Aware Super and its vision for 
reconciliation depicted through a meeting place. Surrounding this are Aware 
Super staff/leadership who work together with Aboriginal and Torres Strait 
Islander peoples and Elders to bring about awareness of Aboriginal and 
Torres Strait Islander cultures and histories and bring about change.

Depicted in the background of the centrepiece of the design are elements 
which represent Country and Culture and Aboriginal and Torres Strait 
Islanders inherent connection to these lands and waters as First Peoples of 
Australia and their importance to all Australians.

Surrounding the meeting place are stylised elements which depict the 
mutual sharing of knowledge and understanding between Aboriginal and 
Torres Strait Islander communities and Aware Super.

Healing waterways are depicted on the outer shell of the design and 
represent sharing of knowledge and building of opportunities for Aboriginal 
and Torres Strait Islander peoples and communities by Aware Super it’s staff 
and leadership. 

These waterways are connected by water holes which connect our 
communities and represent the healing. Water is often used throughout 
the Country to welcome people to country and to cleanse people before 
entering Country/Communities.

About the designer 
Aware Super’s bespoke RAP design and collateral elements were designed 
by Cairns based First Nations design and digital agency ingeous studios.

Creative Director and founder of ingeous studios, Leigh Harris is a proud 
Kangoulu and Gungarri man who is also proud of Italian and Welsh heritage, 
draws upon his Aboriginal cultural heritage and knowledge to influence his 
design works.

Leigh’s work has been a process of many years as an industry specialist 
and is strongly influenced by his heritage. His inspiration to his design work 
draws from traditional and contemporary styles, while remain stylised and 
modern without singular representation of traditional style.
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Contact details 
Amanda Barker 
Senior Manager, Corporate Responsibility
+61 3 9103 0724
amanda.barker@aware.com.au
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